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STRATEGIC BRIEF

For EOS Operators

The world is changing. Faster than most
operators realize.
Eighteen months ago, AI was a writing assistant. Today, agentic AI is operating systems, dispatching work,

and making decisions inside the businesses that deployed early. The next operational edge is being built

right now — and the lead is compounding by the quarter. If you run on EOS, you already think in

systems, accountability, and cadence. That's exactly the foundation agentic AI plugs into.

By the time the shift is obvious from the outside, the leaders are two to three quarters ahead — on
cost-per-output, throughput, and the speed at which they can launch new things. Waiting is not the
cautious choice. It's the expensive one.

TH E  S H I FT

You're already wired for this. EOS gave you the foundation — agentic AI is the next layer.

Accountability Chart

Agents become seats. RACI
maps directly.

Rocks & Goals

Tell us where AI should focus
this quarter.

Scorecard

Shows the KPIs an agent can
actually move.

L10 Cadence

The rhythm AI rollout iterates
on.

AI Strategic Assessment — built for EOS operators

A 2–3 week engagement led by Ryan Gallagher and the Visgo team. We review your goals, rocks, processes,

accountability chart, and tech stack — and tell you plainly where agentic AI moves the needle, where it doesn't,
and what to do over the next two to three quarters. Standalone engagement. No commitment to build with

us.

A defensible AI roadmap

Specific to your business — not a
generic template.

3–6 month action plan

Mapped to your rocks. Ready for
the next quarterly planning.

You own the plan

Hire anyone to execute it. Or hire
us.

2023

AI as assistant

Drafts, summaries, search. A
productivity boost for individuals.

Easy to ignore at the operational
level.

2024

AI as accelerator

Engineering 10×, support deflection,
marketing throughput. Teams move

faster — but humans still drive every
step.

2025  –  2026

AI as operator

Agentic systems run end-to-end
workflows. They dispatch, decide,

and execute. The org chart starts to
include them.

HERE ·  NOW

Ryan Gallagher · Founder & CEO  ·  linkedin.com/in/ryanatvisgo

visgo.co · Standalone engagement · No commitment to build
Book before your next Quarterly Session →

https://linkedin.com/in/ryanatvisgo
https://visgo.co/
https://visgo.co/#contact

