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DISRUPT ION BRIEF

For EOS operators · Act now

Your next competitor is two people with laptops.
They don't have your Traction — yet.

Move fast — without breaking what's working.

If you sell knowledge work, services, or light-IP software, this is the tier you're in. AI-native teams can replicate
your core offering in weeks and undercut your pricing by 40–70%. What they're missing is exactly what
you've spent years building: documented processes, accountability, scorecards, operational cadence. Agentic AI
doesn't replace EOS — it runs on it. The advantage is yours. The window to use it is now.

YOU 'R E  I N  TH I S  T I E R  I F…

“
The greatest danger in times of turbulence is not the turbulence — it is to act with

yesterday's logic.
P ETE R  D RUC K E R  ·  FATH E R  O F  M O D E R N  M A N AG E M E NT

Managing in Turbulent Times · 1980

WH AT  TH I S  M E A N S  F O R  YOU

Your sales cycle is longer than their build cycle. That math doesn't hold.

By the time the threat is visible in your pipeline, the new entrant has shipped, iterated three times, and signed your most
price-sensitive customers. Waiting for clarity is the most expensive option on the board. You don't need a perfect AI

strategy — you need to be in motion before the cycle compounds against you.

YOUR  A SYM M ETR I C  A DVA NTAG E

EOS companies aren't behind on AI. You're ahead. Most just don't realize it yet.

Most companies think AI transformation starts with models and tools. In reality, it starts with operational clarity. Your

processes, scorecards, accountability charts, and documentation aren't just management tools — they're training data for
the next generation of intelligent operations. The upstarts are trying to skip the foundation. You already have it.

2–3  WEEKS

AI Strategic Assessment — get in motion before the cycle compounds against you. We map your
terrain, identify 2–4 reversible bets, put first experiments in motion. We work around your L10s, not through
them. Operations untouched.

Your offering is mostly knowledge work — services,
consulting, agencies, light-IP SaaS

→ Customers compare you on output quality and price —
switching cost is low

→

Your "moat" is brand + relationships — both erode under
price pressure

→ A competitor could be founded this month and ship in six
weeks

→

Documented Core Processes → agentic workflow
scaffolding

✓ Accountability Chart → defined seats for agents to occupy✓

Scorecard → leading metrics agents can act against✓ L10 cadence → iteration loop AI runs naturally on✓

Ryan Gallagher · Founder & CEO  ·  linkedin.com/in/ryanatvisgo

visgo.co · Standalone engagement · No commitment to build with us
Get ahead of it →
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