
visgo
Agentic AI Consulting · visgo.co

VELOCITY  BRIEF

For EOS operators · Don't wait

The disruption is here.
The map doesn't exist yet.
Move anyway.
Velocity without breaking what's working.

Agentic AI isn't another tech transition you can plan for the way you planned cloud or mobile. The shape of

the disruption is genuinely unknowable from where you sit today. The frontier moves weekly. No

analyst report, no committee, no quarterly off-site is going to clarify it. The only variable you control is the

rate at which you start adapting — without sacrificing the operating discipline you've already built.

WH AT  N O  O N E  C A N  T E L L  YOU  —  Y E T

The only thing you can know is the rate at which you adapt.

F O R  E O S  O P E R ATO R S

EOS gave you Traction. Point it at learning velocity — without disrupting operations.

Discipline still wins. But it can't be applied to "picking the right AI plan." It has to be applied to moving, learning,

course-correcting, repeating — every L10, every quarter. Your Scorecard stays intact. Your rocks stay on

track. Your team keeps running the business. AI experimentation happens in parallel, with its own scorecard

rows and clear owners — not on top of, or instead of, the work that's already keeping the lights on.

AI Strategic Assessment — the starting line, not the finish. 2–3 WEEKS

This is not a plan you execute next year. It's the fastest path from standing still to being in motion —

alongside your operations, not on top of them. We compress months of evaluation into weeks of clarity, then
put you on the road.

WEEK 1

Map the terrain

Goals, processes, scorecard,
accountability chart, tools — fast
scan. We work around your L10s,
not through them.

WEEK 2

Identify the bets

2–4 places agentic moves the
needle now — scoped to be
reversible. Where to experiment,
where to wait.

WEEK 3

Get in motion

First experiments scoped. Owners
assigned. Scorecard rows ready.
Operations untouched.

Which workflows survive the next 18 months× Which seats compress to half their current scope×

Which job categories disappear entirely× Which new categories emerge — and need new
seats

×

How fast customer expectations reset around you× How fast competitors absorb agentic capability×
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