
BU ILT  FOR EOS COMPANIES $1,000  OFF —  YOUR EOS FRAMEWORK IS  A  HEAD START

visgo
Agentic AI Consulting · visgo.co

ASSESS

For EOS Operators

AI Strategic Assessment — for EOS Companies
You run on EOS. You know AI needs a place in your strategy. You don't have a deep technical bench to

figure out where it fits. Assess gives you a defensible AI roadmap that plugs straight into your rocks, your
accountability chart, and your L10 cadence.

EOS CLIENT  INVESTMENT

$4,000 USD $5,000 EOS

2–3 week engagement
Fits inside your quarter

Your EOS framework gives us a head start — $1,000 discount applied automatically

Accountability Chart

Becomes our RACI in minutes
— no separate exercise
needed.

Rocks & Goals

Tell us your priorities and
timeline without us having to
discover them.

Scorecard

Shows the KPIs that matter —
and where AI can move the
numbers.

L10 Cadence

Defines your operating rhythm
— where the AI roadmap
lands.

WORKING SESSIONS

We learn your team and tools

WHAT  YOU  WALK AWAY  W ITH

A roadmap, not a pitch

REPORT  &  ONGOING

Deliverables

HOW  IT  F ITS YOUR QUARTER

L10-friendly engagement

WHY  V ISGO FOR EOS OPERATORS

You don't need another vendor pitching tools. You need a strategic partner who speaks your language.

Visgo brings decades of product, platform, and operations experience to bear on your business — applied through the

same agentic framework we use internally. We give you a roadmap that fits how you already operate, not one that fights

it. Assess is a standalone engagement: no obligation to build with us afterward.

·

Accountability seats — technical skill of each key
player

•

Current tech stack — performance and bottlenecks•

Where manual handoffs slow your scorecard down•

What's working — and what AI can improve quickly•

Where AI or agentic support actually moves the needle•

Strategic AI opportunities mapped to your rocks•

Written report — prioritized AI recommendations•

3–6 month roadmap aligned to your rock cycle•

Optional monthly review — refresh between Quarterly
Sessions

•

Optional AI coaching for your leadership team•

Kicks off in week 1 with your Integrator and Visionary•

Working sessions slot around your existing L10s•

Report delivered in time for your next quarterly
planning

•

Next steps land as rocks or as a Visgo follow-on
engagement

•

Ryan Gallagher · Founder & CEO  ·  linkedin.com/in/ryanatvisgo

visgo.co · Custom Assess for EOS Operators — $4,000 USD
Book before your next L10 →

https://linkedin.com/in/ryanatvisgo
https://visgo.co/
https://visgo.co/#contact

