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ASSESS

Service 01 of 03

AI Strategic Assessment
A clear AI roadmap — before you commit time or budget. We review your business, processes, team, and

roadmap, then tell you plainly where AI moves the needle and where it doesn't.

EOS CLIENT  RATE

$4,000 USD $5,000 EOS

Standard: $5,000 USD
Timeline: 2–3 weeks

STRATEGIC REV IEWS

We learn your business

WORKING SESSIONS

We learn your team

GOALS OF THE ASSESSMENT

What you walk away with

REPORT  &  ONGOING

Deliverables

BU ILT  FOR

Leaders who want a defensible AI strategy — without a deep technical bench.

You know AI is coming for your industry. You want a strategic path forward, not a vendor pitch. Assess gives you the

roadmap your operations team needs to make confident decisions about where AI fits, what to prioritize, and what to

ignore. Standalone engagement — not a sales funnel.

EOS goals, rocks, and team structure•

Core processes that run your operations•

Company RACI by job function•

Company and product roadmaps with dependencies•

RACI deep-dive — key players and their technical skill
level

•

Technical tools in use — performance and bottlenecks•

What works well — and what AI can improve quickly•

Where AI or agentic support will move the needle•

Strategic AI opportunities woven into your roadmap•

Written report with prioritized recommendations•

3–6 month roadmap of recommended next steps•

Optional monthly review — refreshed plan as you
evolve

•

Optional AI coaching, oversight, and monthly progress
reports

•

Ryan Gallagher · Founder & CEO  ·  linkedin.com/in/ryanatvisgo

visgo.co · Decades of product, platform, and operational know-how
Schedule a fit call →

https://linkedin.com/in/ryanatvisgo
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